
ITHIN THE CATHOLIC CHURCH IN THE UNITED STATES, THE YEARS IMMEDIATELY 
following Vatican Council II witnessed an outburst of  enthusiasm for lay initiative with a paradoxical 
decline among some priests in valuation and understanding of  their ministerial role and influence. Con-
comitantly, a serious gap revealed itself  in the absence of  an effective pastoral theology for American 
Catholics immersed in a suddenly ecumenical, ecological and space age, with all the complexities of  
shock that is no longer future. How to shape an atmosphere for an authentic religious experience and 
to promote priestly and lay apostolates is a grave question presently confronting clergy and laity alike; 
it cannot be met adequately without knowledge and appreciation of  the past, for if  the present is our 
existential text, the past is its interpretation:

 It is the purpose of  this essay to investigate one aspect of  American Catholic history—the ecclesiology of  
Thomas Augustine Judge. In his life and work, Father Judge successfully integrated his priestly identity with the active 
fostering of  lay participation in the church’s apostolate. In 1909, a decade after his ordination as a priest of  the Con-
gregation of  the Mission, Father Judge founded a distinct group of  lay apostles called the Cenacle Lay Apostolate.2 
Some time later, he described them thus:
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In recent years, Catholics have become legitimately concerned with developing the role of  lay men and 
women in the overall apostolate of  the Church. There has been equal legitimate concern to see that 
both lay and priestly renewal are constructively channeled to support rather than conflict with the 
Church’s divine mission. In an article rich in both ecclesial and Trinitarian overtones, Sr. J. Miriam 
Blackwell describes and analyzes the pioneer work of  Thomas Augustine Judge, a priest who contrib-
uted much to the delineation of  the nature of  the lay apostolate. Although Fr. Judge worked in the 
early twentieth century, the author points out, his ideas are important to a thorough understanding of  

the Church in any age.

 It is difficult justly to estimate the injury done to our whole view of  Gospel 
truth by our ignorance of  ecclesiastical history . . . and moreover, the history of  the 
past ends in the present; and the present is our scene of  trial . . . the present is a text, 
and the past its interpretation.1

 These work-a-day apostles are trained to do missionary work in their every day 
life, in that particular situation in which God has constituted them. The subjects are 
shown what an influence for good they can be; in fact, in the particular providence of  
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their every day life, they are taught to realize that 
they are the Church and to be alert for its inter-
ests and the welfare of  Souls.3

 Thus, at a time when the lay apostolate was a con-
siderable innovation, Judge preached apostolic spiritual-
ity to the general body of  laymen. It might be said that, 
in 1909, this was a revolutionary approach. This thought 
is supported by a comment of  Pope Pius XII, who char-
acterized Thomas Judge as a man fifty years ahead of  his 
time.4
 Judge himself  did not think of  an apostolic laity 
as something novel. He claimed that the mutual minis-
try of  priest and layman in the mission of  the church 
was not “some new spirit invented in modern times” but 
Judge said, “it is the Gospel spirit,” the fire Jesus came to 
cast upon earth, desiring that it burn continually through 
the working of  his Spirit in others.5

 . . . the apostolic spirit . . . you are called, 
this is your vocation; first of  all you are called to 
reservoir that spirit in your own lives, that your 
own heart may be aflame with it, and you are to 
spread it; that is your mission. . . . If  you have 
been trained for any purpose . . . it is that you 
might show forth that Christlike spirit, charity in 
good works. St. Paul puts it this way, he speaks of  
faith that worketh by charity. This is a faith that 
is restless until it finds expression in good works. 
Now if  you have that spirit you are going to com-
municate it. Why? Because the Holy Ghost wants 
it communicated; it is His flame, the Pentecostal 
burning.6

 A principle which may be called apostolic charity was 
central to Father Judge’s ecclesiology, for he was filled 
with faith in the mystery of  the Incarnation. For Judge, 
this meant accepting Jesus as the personal apostle of  
his Father who came on mission to the world announc-
ing the Trinitarian gift of  salvation. Moreover, it meant 
stressing the reality that Jesus gave to ordinary men a per-
manent share in the same ministry that he, as apostle of  
the Father, had come to perform. He conferred it in the 
context of  full Trinitarian relationship: “As the Father 
has sent me, so I send you.” Then breathing on them, he 
shared that precious gift of  Father and Son, their Holy 
Spirit.7
 The ministry of  the church, then, continues the 
mission and ministry of  the Incarnate Word and is not 
merely a substitute for it. This Father Judge believed on 

the testimony of  Christ himself  who, in the apostolic 
mandate, not only sent the Twelve in the name of  the 
Trinity, but directed further: “Teach them to carry out ev-
erything I have commanded you.” That this is not an im-
possible task for ordinary men is evident from the words 
that follow immediately: “And know that I am with you 
always, until the end of  the world.”8

 In choosing the Twelve, Christ did not separate 
them from other members of  the church; he proclaimed 
and prepared for his church in them. The church-as-
church is apostolic.9 It is true, of  course, that within the 
apostolicity of  the whole church, the Twelve have privi-
leged, irreplaceable positions. But the apostolic man-
date was specified by Christ to be all-inclusive—for all 
peoples, for all times—even to the end of  the world. 
Thus, the mission of  the apostles goes beyond them—it 
transcends their historical persons and embraces the all 
over which Jesus has been placed as Lord. In the widest 
ecclesial sense, apostolic succession is an attribute of  the 
whole church and is integral to the universal mission of  
all baptized people.10

 Likewise, it is to the whole church that the Holy 
Spirit is given. Possessing a variety of  gifts taken from 
the one treasure who is Christ, the new Advocate com-
municates these gifts to men so that the one mystery of  
Christ may be interpreted within history and built up into 
the whole people of  God.11

 In this regard, Father Judge showed a remarkable 
insight into St. Paul’s concept of  the Church as the Body 
of  Christ. He did not leap upon too facile a comparison 
between the Church and a human body with Christ as 
the head, but emphasized a totality of  relationship. Fur-
thermore, Judge inserted the Holy Ghost into this Body, 
as when he described the Church as being “under the 
inspiration of  the Holy Ghost, whose Body it is.” Thus 
Judge explained Paul’s meaning that the risen Christ fills 
his body “all in all.” Continuing in this context, he ad-
dressed his listeners with the logical corollary to this be-
lief: “and you are the Body; you are the mystical members 
of  Christ because you are the Church.”12

 In addition, Father Judge had a vision of  the 
whole Church as servant and sacrament of  the One who 
declared: “. . . I am in your midst as the one who serves 
you.”13 Those who are joined to Christ must be servants; 
there is no compromising the words: “As I have done, 
so you must do.”14 Judge saw this servant aspect as in-
forming both priestly and lay responsibility. He saw that 
the mandate to make disciples is inextricably bound to 
the mandate of  the one mission of  Christ shared with 
the apostles and the whole Church. Ever and anew, the 
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mystery of  Christ in the saving power of  his divinity and 
the intimacy of  his humanity becomes available to men 
through the mission and ministry of  his Church.
 Ministry, therefore, is not a relic of  the dead 
past, or a rigidly unchangeable system institutionalized 
by men. It belongs to a living organism, the church. Im-
bued with Christ’s Spirit, ecclesial ministry actualizes in 
history the saving acts of  the risen Lord. Insofar as this 
ministry is mediated in the world, however, it can take a 
variety of  cultural expressions and, indeed, such variety 
has been the richness of  the church from its earliest post-
Resurrection ministry to the present day.15

THE IDEAL OF MINISTRY: A TRINITARIAN GIFT

 Over the centuries, as ordained ministry became 
more and more institutionalized, there arose a tendency 
to overemphasize pastoral authority to the detriment of  
a complete pastoral ministry. This was particularly true 
in the post-Tridentine period. The real need to defend 
an authentic theology of  the ministry of  the Eucharist 
and the hierarchical aspect of  the church against those 
who would place authority and ministry completely in 
the hands of  the laity unfortunately resulted in a one-
sided ecclesiology. Furthermore, necessary reform of  the 
clergy brought about a greater emphasis on the rights 
and duties of  pastors. Ecclesial mission became largely 
the preserve of  the hierarchy; ecclesial ministry “was tied 
in a rather restrictive way to the theology of  the priest-
hood.”16

 It is quite probable that, in the period from Trent 
to Vatican Council II, many Catholics believed that the 
Church can be divided territorially into the Church prop-
er and mission lands—and further, that the “universal 
church” is the “church of  the hierarchy.”17 The overall 
result was the popularizing of  ecclesial mission into ec-
clesial missions, implemented in the practical order al-
most entirely in concentration on distant missions and 
the baptizing of  infidels to save their souls.
 In such a mission theory, the possibility that the 
really faithless man, baptized or pagan, might be in one’s 
own neighborhood was easily overlooked. Likewise, such 
a popular theology made little allowance for adult lay re-
sponsibility in the mission of  the church, and had the 

natural side-effect of  a totally clericalized ministry.18 The 
laity tended to become subjects of  the ministry of  the lo-
cal parish and divorce between mission and ministry fol-
lowed. The former, viewed as a function of  the church’s 
hierarchy, came to be thought of  as an activity of  the 
church beyond itself. By contrast, ministry was confined 
to church members and was a function of  the clergy, pri-
marily the pastor, toward the recipients of  ministry, the 
laity. When Thomas Judge was ordained a priest in 1899, 
this narrow view of  ecclesial ministry—the ordained to-
ward the non-ordained—was the prevailing view in the 
American Catholic Church.
 Yet an event was taking shape that was about to 
modify ecclesial ministry: the population of  the United 
States was escalating sharply, not by natural means, but 
through a combination of  circumstances now described 
in the history books as “mass immigration.” In the early 
twentieth century, the years of  Judge’s priesthood, the 
Church faced the task of  absorbing thousands of  immi-
grants from the Catholic countries of  eastern and south-
ern Europe. Their coming challenged the effectiveness 
of  the Church’s pastoral ministry and changed the tex-
ture of  American Catholicism. During these years, too, 
and largely as a result of  Catholic immigrants, and the 
erosion of  Catholic faith among the uninstructed, the 
indifferent, and those Americanized Catholics who re-
acted to the apparent foreignness and paternalism of  the 
Church.
 After a priestly experience of  ten years, and the 
daily struggle with these issues as they touched the lives 
of  the people to whom he ministered, Father Judge be-
came convinced that the priest by himself  was insuffi-
cient to meet the pastoral needs of  the day. He realized 
that the latent but undirected power for good in the laity 
must be tapped. Experience was not the only source of  
his conviction. Judge’s ecclesiology caused him to have 
an unusual appreciation for the constitutive place of  the 
layman in the mission of  the Church. Moreover, his en-
tire ministry was spent in an effort to bring men to a re-
alization that the mission of  the Incarnate Word reveals 
God as a Trinity of  personal, saving-presence for man.
 Inasmuch as Judge was not a professional theo-
logian, his writings do not present a carefully constructed 
theology of  the Trinity, or of  ecclesial mission and min-
istry, neatly brought together in one place. Rather, the 
content of  his ecclesiology must be gleaned from records 
which span the years of  his priestly ministry and some, 
indeed, which date from before his ordination.19 This 
content is, simultaneously, Trinitarian and ecclesial, and 
for this reason, it is difficult to assign a chronology to 
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Judge’s thought. To the extent that the Church mediated 
his experience of  the Trinity, however, it may be sug-
gested that Father Judge began with the Church.
 Prior to his ordination, Judge wrote: “Our Lord 
had the same reason for instituting His Church as for 
becoming Incarnate, namely . . . salvation of  men.”20 
The Incarnation continued as a dominant theme in Fa-
ther Judge’s life and writings. He called it “the charity 
of  God,” and spoke of  charity as “the life of  the New 
Dispensation.”21 On another occasion, Judge wrote of  
“creation, incarnation, redemption” as pure gifts of  the 
unfathomable “love of  God for man,” but it was of  the 
Incarnation particularly that he expressed the thought: 
only “infinite love” could empty itself  of  “infinite pow-
er” in such a way that God is made man.22

 In a manner unusual for his time, Father Judge 
stressed the Father, not as an aloof  communicator, but 
as personally inserting himself  into the life of  man by 
the Incarnation of  his Word. Completing his Trinitarian 
thought, Judge had one striking theme: the Holy Spirit 
“is responsible for the work of  the Incarnation . . . the 
union of  humanity with the Word . . . and consequently, 
the substantial sanctification of  that humanity.” Further-
more, he insisted that the mystery of  the Incarnation 
cannot be considered apart from the Holy Trinity and 
the Church, for in a very real sense, and by God’s design, 
these mysteries run together into one.23

 Judge was enamored of  this gift of  the Spirit. 
“The Church is all of  the Holy Ghost,” he said, explain-
ing that it is the Spirit who “animates and gives fecun-
dity” to ecclesial mission.24 For him, the role of  the Spirit 
in the Church was impelling, but it was not coercive. One 
of  the first lessons of  the Incarnation, Judge taught, is 
that “God uses human means to accomplish his mis-
sion.” But this lesson also teaches the accompanying hu-
man response: “I am the servant of  the Lord. Let it be 
done to me as you say.”25 Judge said simply: as Jesus “was 
led by the Holy Ghost,” so also, “Christ wants us to have 
the Holy Ghost.”26

 But Father Judge was careful to make two things 
understood: the gift of  the Spirit is both personal and 
communal. God does not love man as an amorphous 
mass: each one is loved personally and individually and is 
given the grace to respond in like manner. However, the 
communication of  the Spirit is also for the sake of  com-
munion—for building up the whole Body, so that God’s 
love does not leave men a collection of  isolated individu-
als but draws them into a people he has made his own.27 
It was with this in mind that Judge told the laity: “You are 
called to minister to Christian revelation.”28 This revela-

tion rests on the testimony of  the Incarnate Word: God 
is one, but he is one as Father, Son and Spirit, and his 
eternal posture toward man is love and forgiveness.
 To Judge, it was not at all accidental that Christ in 
giving the missionary command to his disciples, linked it 
explicitly to the mission ad extra of  the triune God: “Full 
authority has been given to me both in heaven and on 
earth: go, therefore, and make disciples of  all the nations. 
Baptize them in the name of  the Father and of  the Son, 
and of  the Holy Spirit.”29 Understanding the relationship 
between mission and Trinity in this way led Judge to see 
the Church in a much richer definition than as a society 
of  believers; for him, it was the historical continuation of  
the mission of  God, that is, the life of  the Blessed Trinity 
actually given to humanity in a sacramental but real way. 
The purpose of  Church mission also took on a more 
sublime meaning: to make disciples who are consecrated 
to the triune God and share in His inner life.

RECIPROCITY OF PRIEST AND LAYMAN

 Centering mission in the very heart of  the Trin-
ity and the Incarnation, as Father Judge did, necessar-
ily brought him up against the universality of  call, with 
a concomitant responsibility for mission. But mission 
is mediated in time. As an historical entity, the Church 
must have a sociological aspect that demands expression, 
for man is by nature an institutionalizing creature. Since 
the Church is a divine/human reality whose pneumatical 
character informs its visible expression, Judge expected 
the apostolic gifts of  the Spirit to grace the Church in 
the laity as well as the clergy. Although his perspective of  
ministry derived from his understanding of  the mystery 
of  the Church, this was in Father Judge not so much 
a theological reference point as an existential reality. He 
could hardly overlook two offices essential to the na-
ture of  the Church: priest and layman. In Judge’s era, 
the office of  the priest was very much emphasized, and 
that of  the layman suppressed. Acute awareness of  this 
condition, together with a Trinitarian ecclesiology and 
Scriptural orientation, are the historical-theological back-
ground to Father Judge’s assertion: “As a priest of  God, 
I wanted to show the power of  the laity.”30 This being 
the case, he did not deliberately highlight those distinc-
tions between priest and layman of  which the general 
laity were already sufficiently aware. Rather, while Father 
Judge understood his priestly identity in a uniquely sacra-
mental way, his understanding was never separated from 
the existential reality of  a lived relationship.
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 Apart from the decisive moment in the sacrament 
of  Orders when a man is formally signed as priest, Judge 
came to understand through experience that a man is 
priest and becomes priest only in relationship to the laity. 
He was very conscious of  the Scriptural teaching that 
a priest is a man taken from among men and ordained 
for man in the things that pertain to God.31 Indeed, it 
was this teaching that substantiated his relational view, 
inasmuch as the being “taken from” corresponds to the 
purpose “being for.” In this connection, the thought of  
St. Augustine might be paraphrased to describe aptly 
Thomas Judge’s attitude toward his pastoral ministry: for 
you, I am a priest; with you, I am a layman.32

 Concern for the development of  the lay aposto-
late, therefore, was not a compromise of  Judge’s sense 
of  being priest; it was the necessary complement to it. 
When Father Judge spoke of  the ministry of  the laity, he 
was not thinking of  those sacramental acts traditionally 
associated with ordained ministry. For him, there was no 
question that the ordained priest was empowered with 
a ministry essentially proper to him: to confect the eu-
charist and to forgive sin. These powers Judge did not 
consider proper to the lay ministry. There were, however, 
many ministries not essentially sacerdotal which had be-
come culturally reserved to priests: catechizing, counsel-
ing in matters of  faith, visiting the sick and disconsolate, 
and such like. These Father Judge considered equally 
proper to the office of  the layman as to the priest, and 
in his era, the pastoral needs of  the Church dictated that 
such ministries be administered by the laity.33

 While Judge’s ecclesiology certainly admitted of  
distinctions in ministry, he understood apostolic love as 
the unifying quality of  ecclesial ministry. Christ’s priest-
hood is shared, not divided. On this basis, Judge said very 
definitely to a group of  laity: “There is no reason why 
you cannot come into our priesthood.”34 Herein, he was 
referring to the fundamental note of  apostleship that is 
the patrimony of  both priest and layman.
 As a priestly apostle, Judge was fond of  remind-
ing the laity: “Remember the Good Shepherd? He went 
out after the sheep.” For Thomas Judge, the essence of  
apostleship was the fact of  being sent in the name of  an-
other and empowered to do what he could do. The es-
sence of  Judge’s priesthood was to make presently pos-
sible the apostleship and ministry of  the Lord Jesus in a 
specific way—in the sacramental forgiveness of  sin and 
in the breaking of  the bread. Father Judge considered the 
power of  the priest to make Christ present through the 
eucharist as the ultimate in ecclesial ministry. This was 
the goal of  apostolic charity in this life, with the pledge 

that he who partakes of  this Body of  the Lord will have 
life forever. Such belief, it may be suggested, was behind 
the intensity of  eucharistic devotion that filled Father 
Judge and which he insisted upon in the formation of  
lay apostles. The eucharist, he said, must be “the sun and 
center of  our lives,” and he pleaded with members of  
the Cenacle Lay Apostolate to bring “jaded, sin-stained 
men” to the “refreshment and the life that this Bread 
alone offers.”35

 In this connection, Judge had no difficulty align-
ing himself  with the layman in the Church’s apostolate 
that comes to each in the way designed by the Spirit. 
Concerning the Eucharist, he said: “While the real, true 
substantial presence of  the Lord in the Holy Eucharist is 
the greatest of  all facts in this world, there is another fact 
. . . and this is personal to you: that you are a party to the 
presence of  our Lord in the Holy Eucharist . . .”36 If  as 
priest, Judge confected the eucharist, the laity completed 
the picture by their participation in faith. Together, they 
built up the community of  apostolic charity.
 Regarding the apostolate of  reconciliation in the 
sense of  imitating the Good Shepherd who searched out 
the lost sheep, Judge saw a similar relationship between 
priest and layman:

 . . . He commits His cause to our keeping, 
and it is to prosper and bring forth fruit, after His 
grace and providence, through us, for we are His 
instruments.37

 If  the priest was empowered sacramentally to 
forgive sin, laity shared in this power by being the mes-
sengers, and in a sense, the channels of  this forgiveness. 
Often, lay apostles were the first ones to encourage this 
reconciliation. Increasingly aware of  this reciprocal rela-
tionship, Father Judge wrote to his lay apostles, describ-
ing himself  as the priestly witness of  their apostolic zeal, 
as the one who was given the privilege of  introducing 
formally into God’s favor and grace the souls that their 
zealous charity had influenced and moved toward accep-
tance of  God’s love.38

 Seeing the layman as having a vantage point in the 
world wherein he reflected the symbols of  Christian love, 
mercy and forgiveness, Judge regarded the priest as the 
explicit sign of  that forgiveness conferred in the sacra-
mental rite. As co-ministers of  reconciliation, priest and 
layman harmonized their apostolic work in one ecclesial 
mission and ministry, designed in its transcendental qual-
ity by the will of  God, not of  man. At the same time, 
Judge regarded these ministries as distinct forms of  vo- 
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cational call and response, affirmed by the authority of  
the Church.
 Cutting through centuries of  misunderstanding 
that described ministry only in terms of  the clergy, Judge 
wrote of  the priest who admits laymen into his ministry 
as accomplishing “one of  its divinest ends, to encourage 
others to good”; thereby, he “enlarges his ministry.” Re-
turning to one of  his favorite themes, he concluded that 
herein the priest “makes himself  a cooperator with the 
charity of  others.”39 It might seem from this that Judge 
considered the apostolate of  the laity only as a participa-
tion in the ministry of  the priest. But this is not the case, 
for the whole tone of  his priestly life was to evoke an 
apostolic spirit in the laity, and one that understood itself  
as proper to the nature of  laymen, arising from baptismal 
constitution as Church.40

 In teaching that the layman is the church-in-the-
world, Judge meant that the proper arena of  lay apostol-
ic spirituality is the temporal sphere. He related priestly 
ministry primarily to the faith community in the sense 
that Eucharist and absolution from sin are meant to 
build up the Church, the community of  believers who, 
vivified by the Spirit, experience the life giving word and 
event of  the risen Lord.
 Expressing this belief  another way, Father Judge 
maintained that the Church could give no higher gift to 
its members than the apostolic spirit. He understood this 
grace as integrating contemplative and active vocations, 
and priestly and lay ministries, in one apostolic spiritual-
ity.
 For Judge, apostolic spirituality is the charity of  
the Church wherein a man experiences forgiveness and 
submits to the gracious gift of  salvation. Because of  the 
gratuitous love of  the Trinity for men, the Church came 
into existence as the community of  salvation. For Judge, 
the Church was “the most glorious work that Christ ac-
complished on earth,” and it was on this account that the 
Church was, simultaneously, “the saved and the saving 
community.”41 In Judge’s ecclesiology, another way of  
expressing this divine/human reality is in the principle 
“apostolic charity.” It was thus that Judge believed the 
Trinitarian God is personally present to man through the 
mystery of  the Church. In accepting this presence and 
allowing it to make a radical difference in one’s life, man 
accepts God’s redemptive gift. So doing, he takes upon 
himself  the responsibility of  co-redeemer, as an apostle 
sent forth to proclaim the infinite love of  God given 
personally in the primordial apostle, Christ Jesus. If  one 
were to sum up the position of  Father Judge, it might be 
 

said that a man is truly redeemed in Christ as that man 
becomes redemptive for others.42

 This was a spirituality unusual for Judge’s era 
when it was commonly accepted that one does well if  
he saves his own soul. A person was considered a good 
Catholic if  he received the sacraments several times a 
year, but spirituality was often individualized in a kind 
of  God-and-me syndrome. Salvation frequently did not 
include the concept of  an apostolic charity toward the 
neighbor, except insofar as this was the work of  priests 
and official missionaries. But Father Judge was teaching 
that a person who accepts God’s love and mercy be-
comes responsible for sharing this gift. Furthermore, he 
did not leave it to choice, but enjoined it as an obliga-
tion upon those who claimed a relationship to Christ. 
Of  course, ways of  being responsible for the salvific/
apostolic gift varied. Judge did not teach that everyone 
had to join a formalized apostolic group or engage in 
specific forms of  organized Catholic action. It was rath-
er that one understand and accept himself  as Church and 
that he pattern his life accordingly. If  this were the self-
image of  Catholics, Judge concluded, there would be a 
full ecclesial ministry: priest, religious and layman, par-
ticipating in Church mission. This was for him the true 
meaning of  catholic, a word Father Judge considered to be 
synonymous with the Gospel spirit, or with “the pente-
costal burning” Christ came to ignite, or with Christian 
mission.43

THE NEED FOR A CATHOLIC SPIRIT 

 Many meanings attach themselves to Father 
Judge’s use of  the term mission, but his primary and com-
prehensive meaning was personal, not spatial. The task 
of  the baptized, he believed, is to help the Church be and 
become catholic, that is, to universalize itself  while be-
coming incarnate in the hearts of  men. In Judge’s view, 
the Church existed for the proclamation of  the Gospel 
of  salvation and the in-gathering of  all peoples for whom 
Christ shed his blood and over whom he reigns forever 
as risen, glorified King. This is a good part of  the mean-
ing behind these words addressed to the delegates of  the 
Catholic Charities Convention meeting in Philadelphia in 
1923:

 The need of  the hour, to my mind, is a Catho-
lic spirit, a Catholic spirit that will permeate ev-
ery class and condition. After all, Catholic spirit 
means nothing more than an ardent charity and 
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a living, burning, operating love of  God and our 
neighbor.44

 Above all else, Judge believed, an apostle is con-
cerned with God’s love for men.45 To remind his lay as-
sociates of  this, Father Judge chose the name Cenacle to 
signify their spirit and missionary endeavors. It was in 
this chamber, he reminded them, that the mystery of  the 
Trinity was explicitly revealed in the tidings brought to 
Mary; there, too, the apostolic work of  the Spirit of  Love 
began its specifically Christian unfolding; in the Cenacle 
the Spirit of  Father and Son was given as the first gift to 
those who believe, and as the pledge of  the apostolicity 
of  the whole Church. From the upper room the apostles 
went out, filled with the Spirit of  God, and for Judge as 
a priestly apostle it was especially meaningful to teach his 
followers that the Cenacle is the image of  the Church. 
There, Jesus gathered his apostles in the first eucharistic 
assembly, creating the Church, and foreshadowing the es-
chatological meal in the kingdom of  the Father.
 Moreover, Father Judge told the Cenacle mem-
bers unconditionally: “You were in the Cenacle when the 
Holy Ghost came.”47 Indeed, they were there, for they 
are the Church. Thus, he understood the mystery of  the 
trans-historical Christ and the constant life of  the Spirit 
leading the Church forth in each succeeding era to a full-
er grasp of  the reality of  itself  as the life of  the Blessed 
Trinity sacramentally present to the world.
 In early correspondence with members of  the 
original Cenacle Lay Apostolate formed in Brooklyn in 
1909, Father Judge defined devotion to the Trinity as the 
first lesson for any new member. Then, as was his cus-
tom in many letters, Judge encouraged his associates to 
look up the Scriptural passage contained in his letter and 
to meditate upon it. Often he assisted their perception 
by writing out some section of  the passage he deemed 
most pertinent for apostles. In this case, he chose: “. . . be 
ye kind to one another, merciful, forgiving one another, 
even as God hath forgiven you in Christ.”48 Thus, Thom-
as Judge joined together once more those mysteries that 
made up his spirituality and motivated his apostolic life: 
Trinity, Incarnation, Church—all made fruitful in one’s 
life by the charity that is born of  God’s Spirit in the con-
tinuing redemptive activity of  Christ.
 This charity of  God was the overriding principle 
of  Father Judge’s life. By word and example, he taught 
that forgiveness is the mark of  the Christian. No man 
can be authentically associated with the Church of  Christ 
who is unwilling to seek forgiveness and to bestow it. 
Beyond this, no man would have the power to forgive 

were it not that he, with all men, is the beneficiary of  the 
forgiveness of  God. Moreover, to Judge, the ability to 
forgive was associated with the ability to be compassion-
ate, or to suffer with and for another. He reasoned that, 
if  the Church continues the saving, forgiving deed of  
the Incarnate Word, a share in that mission will demand 
an apostolate like that of  Christ—the suffering servant, 
obedient unto death.

 Yet Thomas Judge did not conceive of  the apos-
tolate of  priest and layman in the one mission of  the 
Church as something doleful, or the work of  sad-faced, 
heavy-hearted apostles. Belief  in the Church as the his-
torical expression of  the mystery of  the Incarnation 
could hardly be cause for sorrow; it was a matter of  re-
joicing in so divine a mission. How often Judge spoke of  
this, and how frequently he expressed his love for these 
intimately related mysteries:

 The Church has not anything more wonderful 
than the Mystery of  the Holy Trinity. Everything 
in our holy faith is taprooted in that Mystery, all 
the Christ mysteries, all the Mary mysteries are in 
it.49

 One certain means by which a man would faith-
fully confess these mysteries—and confess them not with 
his lips only, but with his life—was through a lively devo-
tion to the Holy Ghost. Judge spoke to the lay apostles 
of  the Spirit of  God, of  his life in them, of  his personal 
interest in all men:

 Now the Spirit of  God wants to use you; you 
are his instruments. You are tools with which He 
is going to chisel out salvation for many souls. 
You are to work upon the lives of  others. That 
you may cooperate with the designs of  the Holy 
Ghost there must be that intensity of  charity in 
your hearts; it must be there. . . . There is nothing 
heaven is more anxious to bestow than a zealous 
charity, a Cenacle spirit.50

 Placing himself  alongside the layman in the min-
istry they shared, Father Judge said simply: “Our voca-
tion . . . is to bring the Holy Ghost into the hearts of  
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men.”51 The Spirit is always present, of  course, but Judge 
meant that his presence is made explicit thought the sac-
ramental mediation of  the Church. He adhered to the 
Augustinian principle that a man is gifted with the Holy 
Spirit and possesses Him to the degree of  his love for 
Christ’s Church.52 This is a theme taken up some years 
later by Henri de Lubac when writing of  the man in 
whom the Church is fully incarnated, saying that the in-
fallible and only sign that a man has been touched by the 
Church is that he is really drawn into the stream of  its 
life.53

 Believing as he did that the life of  the Church is 
effective only when lived—by each man and by all men 
in communion—Judge was deeply committed to every 
apostolic endeavor that would enrich the Church as the 
community of  redeemed and redeeming men. Yet, Father 
Judge knew from experience that, in the practical order, 
the influence and acceptance of  the Church depended 
upon the vitality and authentic witness of  Christian liv-
ing. Hence, his ultimate goal was that every Catholic be 
an apostle. Judge did not expect to see this achieved in 
his own lifetime, of  course, but he did intend to begin a 
serious personal renewal in apostolic witnessing, to show 
forth the life of  the Trinity in the lives of  men. Judge 
believed with a profound simplicity that the life of  the 
triune God expressed in the Church cannot be a kind of  
secondary mode of  existence for the Trinity, but is really 
the same expression of  love, ad extra, as operates within 
the life of  God Himself.
 Taken with all its seriousness and implications 
for the life of  grace in men, this is a bold theology. Later, 
Karl Rahner was to explain it with theological precision, 
saying that the economic Trinity is the immanent Trin-
ity.54 Thomas Judge used a more devotional terminology 
but his meaning is the same: whatever the triune God 
does in the salvific order for the sake of  man is somehow 
intimately related to the way God is in himself. Judge 
called it simply: divine charity.55 This is not something 
different from apostolic charity, but is, in fact, its source 
and integrity in the same way that God’s self-revelation is 
the source and integrity of  man’s faith. Here, Judge’s de-
votion to the Holy Spirit is intimately related to his love 
for the Church because he perceived with an uncommon 
intensity that the one and the same Spirit is the bond of  
fellowship within the Trinitarian life itself, as He is the 
bond of  fellowship within the communitarian life of  the 
Church.
 It was because of  his consuming love for the tri-
une God offered as a personal gift for man and fructi-
fied through the Church that Father Judge went about 

fostering the missionary responsibility of  the baptized. 
Constantly, he asked his lay associates to do all they could 
to stimulate the knowledge and love of  the Blessed Trin-
ity among men, “to arouse the tepid and careless,” and 
to influence those in whom sin had dimmed the light of  
God. He said it was the grandest mission in the Church 
to cause the image of  Father, Son and Holy Spirit to lus-
ter in the heart of  man, and he repeated in word and act 
his belief  that the ministry of  priest and layman was to 
prevent “these sacred words, ‘Blessed Trinity’ from be-
coming meaningless.”56

 Always, however, Father Judge explained to his 
associates that it was a matter of  God’s will and God’s 
power operating in the Church, operating through them. 
Therefore, no spiritual complacency, or ethical elitism, 
should be found among them.57 Judge insisted that every 
human being is “the living image of  the Blessed Trinity,” 
and is to be honored on that account.58 The apostolic 
task was to bring this image to conscious awareness and 
acceptance. Judge insisted further that this could not be 
done without the gentle power of  divine charity substan-
tially present as the Holy Spirit. Apostles, then, were to 
become men and women of  prayer and charity, pleading 
with the Spirit for his grace, not that they might domi-
nate others, but that they might be their servants for the 
sake of  the Kingdom.

SUMMARY

 In summary, Thomas Augustine Judge was or-
dained a priest at the dawn of  the twentieth century 
when a static vision of  mission and ministry prevailed in 
the American Catholic Church. Mission was understood 
largely in a geographical/jurisdictional way while minis-
try was restricted to the narrow concept of  the ordained 
toward the non-ordained. At the same time, the mystery 
of  the Trinity was strongly professed, but its living ex-
pression was too often de-personalized. With his under-
standing of  ecclesial mission as rooted in the Triune God 
who reveals himself, Father Judge developed a dynamic 
consciousness of  the totality of  Church apostolate, and 
the reciprocity existing between the ministry of  the or-
dained and the ministry of  the baptized. Consequently, 
he set about fostering the lay apostolate as proper to the 
nature of  the Church. Judge taught lay apostles that the 
charity of  Trinitarian life personally present in the Man-
Jesus is the paradigm of  the way a man is to be—self-
giving in a life of  personal service to others for the love 
of  the Father and the salvation of  men. He reminded the 
laity that the command “Do this in memory of  me” was 
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situated within the mandate of  pure service: “As I have 
done, so you must do.” Thus he provided the Eucharis-
tic foundation for the two-fold reality that membership 
in Christ’s Body demands: love and service. Moreover, 
he insisted that this apostolic charity can only be lived 
through the grace of  the Holy Spirit, and it is the Spir-
it who gives His life to the Church, empowering priest 
and layman to be mutual apostles of  reconciliation. In 
all of  this he foreshadowed the extensive work of  the 
Second Vatican Council, especially the Decree on the Apos-
tolate of  the Laity and the Decree on Priestly Formation, which 

recommends that seminarians be “trained with exactness 
to ignite and fan the apostolic activity of  laymen.”59 In-
deed, Thomas Judge anticipated that time would change 
the cultural forms that ministry might take. But he did 
not think that time could alter the essential nature and 
purpose of  Church ministry. The Spirit of  God, Judge 
believed, will lead the Church through all the vagaries 
of  history to the goal established by the ministry of  the 
Word Incarnate Himself: life in the Father, Son and Spirit 
forever.
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